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Deep Tech Serial Innovation Center, Nagoya University

Our aims at D-Center

I n t r o d u c i n g  D - C e n t e r  fo r  e n t r e p r e n e u r s  a n d  s t a r t u p s

Note: This is an unoff ic ia l  translated version from Japanese. 



Copyright © Nagoya University All Rights Reserved. 2

Goals of  D-Center 

We will keep challenging with entrepreneurship. 

To tackle the changes in awareness regarding “Entrepreneurship Education” 

To provide Entrepreneurship Education to every student

To build an environment that encourages the incubation of innovations 
from Deep Tech

No te:  T his  is  a n uno f f ic ia l  t r a nsla ted ver sio n f r o m Ja pa nese.  
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Deep Tech Serial Innovation Center Partnershi
p with VC

Incubation 
facility

What i s  Deep Tech Ser ia l  Innovat ion Center?  

Deep Tech Serial Innovation Center（D-Center）was established in 2023 to provide 
university-wide entrepreneurship education. 

Tongali

University-wide 
Education

Fostering 
Entrepreneurship 

Project

Technical 
Support

Other supports to start new 
businesses

Venture 
Business 

Laboratory

GAP
Fund

Idea
Stoa

• Since 2016
• Entrepreneurship 

education by 
university 
consortium in 
Central Japan 
Region

• Since 1995
• Nurture young 

researchers and create 
new industrial technology

• Lend out university’s 
technical equipment to 
third parties

• Since 2023
• Provide formal 

education to 
undergraduate and 
graduate students

• Machine tools and coworking area
• Joint facilities to incubate startups
• Gap Fund to transfer researches into 

business
• Partnership with third party VC to invest in 

startups

OICX

No te:  T his  is  a n uno f f ic ia l  t r a nsla ted ver sio n f r o m Ja pa nese.  
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D-Center  Idea of  Entrepreneurship

Entrepreneurship ＝ Ability to adapt to abrupt changes in social structure, and to take action to create new values

In conclusion

• It is important not only to find solutions to problems, but to 
have a ‘mindset’ to initiate actions by yourself. 

• If you face with problems that you cannot solve by yourself, 
you should find partners and collaborate with 
organizations that already exist. 

D-Center’s mission is to educate and to establish the 
mindset to initiate actions in students. 

What we need in order to「create new values」

① Find an issue

② List up number 

of solutions

③ Investigate and 

review each solution

④ Create a hypothesis 

and experiment

⑤ Revise and 

improve

⑥ Become a 

continuous activity

Things start to 
matter when you 
put it into action

Repeat 
continuously

No te:  T his  is  a n uno f f ic ia l  t r a nsla ted ver sio n f r o m Ja pa nese.  
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Entrepreneurship mindset

Traditional entrepreneurship education
Focus on people with entrepreneurship mindset and nurture them 

to be entrepreneurs. 
 

Entrepreneurship education by D-Center
   Education for leaders of the next generation to gain “ability to 
adapt to abrupt changes in social structure, and to take action to 
create new values”.  

Start a new business

Entrepreneurship 
skills needed for 

the future 

Goals of  D-Center’s  Entrepreneurship Education

Our entrepreneurship education aims not only to nurture 
students to be entrepreneurs, it is also important to students 
who do not choose the path of entrepreneur. That is why we 
decide to make it a university-wide curriculum. 

No te:  T his  is  a n uno f f ic ia l  t r a nsla ted ver sio n f r o m Ja pa nese.  
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Subjects  of  Entrepreneurship Educat ion by D -Center  

1st Year 2nd Year 3rd – 4th Year Graduate Students

Spring

◎「Education in the 
University」Basic Theory
（Compulsory・On-

demand）

★Social Issues and 
Entrepreneurship 
（Selective・On-demand）

☆Cross-faculty seminar 
（Multiple courses）

◎Theory of Venture Business I
（Selective・Online）

Autum
n

☆Elementary Entrepreneurship 
Education
（Trial in 2024 academic year)
（From 2025 academic year: 

Compulsory・On-demand）

★Foundation of Innovation
（Selective・On-demand）

★Serial Innovation
（Selective・Face-to-face）

☆Cross-faculty seminar 
（Multiple courses）

◎Theory of Venture Business Ⅱ
（Selective・Face-to-face）

☆Product Development 
Practical Training
（Selective・Face-to-face）

☆Entrepreneurship Experiment 
Project 
（Selective・Face-to-face）

◎ Existing subjects
★ Subjects started from 2024 academic year 
☆ Subjects to be started from 2025 academic year

From 2024 academic year, we started compulsory subjects to all 1st Year students. 
We planned to increase compulsory and selective subjects in the near future. 

No te:  T his  is  a n uno f f ic ia l  t r a nsla ted ver sio n f r o m Ja pa nese.  
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Office Hour・Mentor System・ Innovation Salon

Office Hour

Started from April 2024

Mentor System

To be started from October 2024

Innovation Salon

Plan to open after autumn 2024

Office hour means time slots that allow 
students to communicate with professors. 
Students can visit professors’ offices during 
designated time to ask questions regarding 
the subjects or to discuss on other matters. 

We are arranging to set up mentor system to 
support students taking entrepreneurship 
courses by D-Center. We will recruit staff 
from corporates to act as mentors.  

We plan to set up Innovation Salon within D-
Center facility. It will become a space for 
lectures as well as an open space for 
students to do their extracurricular activities 
in hope that it will become a space that 
encourages students to think and create new 
innovations. 

No te:  T his  is  a n uno f f ic ia l  t r a nsla ted ver sio n f r o m Ja pa nese.  
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Deep Tech Serial  Innovation Center Partnershi
p with VC

Incubation 
facility

Tongali

University-wide 
Education

Fostering 
Entrepreneurship 

Project

Technical 
Support

Other supports to start new 
businesses

Venture 
Business 

Laboratory

GAP
Fund

Idea
Stoa

• Since 2016
• Entrepreneurshi

p education by 
university 
consortium in 
Central Japan 
Region

• Since 1995
• Nurture young researchers 

and create new industrial 
technology

• Lend out university’s 
technical equipment to third 
parties

• Since 2023
• Provide formal 

education to 
undergraduate and 
graduate students

• Machine tools and coworking area
• Joint facilities to incubate startups
• Gap Fund to transfer researches into 

business
• Partnership with third party VC to invest in 

startups

OICX

Nagoya University aims both to cultivate “entrepreneurship mindset” and to support to 
“start new businesses” equally. 

Posit ions of  support to start  a business

Entrepreneurship Mindset Start new businesses

No te:  T his  is  a n uno f f ic ia l  t r a nsla ted ver sio n f r o m Ja pa nese.  
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Innovat ion supports  that  only Nagoya Univers i ty  can provide

With technical supports that are only available at the university, along with partnership with other organizations, we will 
increase numbers of Deep Tech startups and will continue supporting them until they become successful. 

Deep Tech 
research seed 

within the 
university

Supporting 
network

Innovation Salon Lending out the 
university’s advanced 
equipment and facility

Partnership with 
organization within 
Japan and overseas

Entrepreneurship 
mindset

Entrepreneurship 
skills needed for 

the future 

Social Co-
creation

Discover 
future 
issues 

Industrial – Academic 
Collaboration 

EducationStart a new 
business

No te:  T his  is  a n uno f f ic ia l  t r a nsla ted ver sio n f r o m Ja pa nese.  
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There are already several organizations that provide supports to startups. 
Deep Tech startups can also receive the same support. 

However, Deep Tech startups have challenges that differentiate them from usual startups, such as 
the process to nurture researchers to become entrepreneurs, and the process to transform 
technology seeds into business. As a result, there are many issues that existing support for startups 
cannot solve. 

In the future, D-Center plans to establish “support program”. In this initial stage, we will select 3 – 5 
companies as target groups to provide support. By helping them with particular issues, we will find 
the know-how needed in establishing support system to start new businesses. 

Deep Tech Startups support

No te:  T his  is  a n uno f f ic ia l  t r a nsla ted ver sio n f r o m Ja pa nese.  
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Members

Director
Prof. Toru UJIHARA 

Education Section
Prof. Hideo KISHIDA

Support Section
Prof. Yutaka OHNO

Support Section
Designated Prof. Sho-ichi

MITSUI

Education Section
Designated Assoc. Prof. 

Kazuhiro SHINMURA

Support Section
Assoc. Prof. Manato DEKI

Support Section
Asst. Prof. Heajeong

CHEONG

Visiting Professors 
- Mr. Masaaki SHIBAYAMA (Aichi Prefecture, Bureau of Economy, Trade and Industry)
- Mr. Yukihiro MARU (CEO, Leave a Nest Ltd.)

Visiting Associate Professors
- Mr. Takumi SHINDO   (Leave a Nest Ltd.) 

Researchers
- Ms. Yuka IWASHIMA
- Ms. Sachiko UKAI (HALO Ltd.)
- Mr. Shusaku TAKESHIMA (Prodrone Ltd.)  
- Mr. Yusuke YAMAGUCHI (Tokai Tokyo Security Ltd.) 
- Ms. Yuri YAMAMOTO (MTG Ventures)

No te:  T his  is  a n uno f f ic ia l  t r a nsla ted ver sio n f r o m Ja pa nese.  
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Relating Websites

Deep Tech Serial Innovation Center
http://www.d-center.nagoya-u.ac.jp/

Tongali（An educational institution dedicated to fostering entrepreneurship in 
Central Japan Region)
https://tongali.net/

Academic Research & Industry-Academia-Government
Collaboration (Business Support), Nagoya University
https://www.aip.nagoya-u.ac.jp/venture/entrepreneurship

Note: This is an unofficial translated version from Japanese. 

http://www.d-center.nagoya-u.ac.jp/
https://tongali.net/
https://www.aip.nagoya-u.ac.jp/venture/entrepreneurship

	Slide 1: Our aims at D-Center
	Slide 2: Goals of D-Center 
	Slide 3: What is Deep Tech Serial Innovation Center? 
	Slide 4: D-Center Idea of Entrepreneurship
	Slide 5: Goals of D-Center’s  Entrepreneurship Education
	Slide 6: Subjects of Entrepreneurship Education by D-Center 
	Slide 7: Office Hour・Mentor System・Innovation Salon
	Slide 8
	Slide 9: Innovation supports that only Nagoya University can provide
	Slide 10: Deep Tech Startups support
	Slide 11: Members
	Slide 12

